Minutes of Annual General Meeting held at Blackwood Town Cricket Club on 12th November at 6pm
Present – Neil Reardon, Andrew Shelton, Lyn Hall, Steve Matthews, Derek Daniels, Richard Matthews, Martin Ebdon, Robert Matthews, Jeff Baker, Simon Davies, Steve Davies, John Wynne, Steve Hall, Geoff Ford, William Ford, Cael Jones
1. Apologies were received from Eric Reardon, Gareth Berry, Mark Thomas and Huw Wilcox
2. Secretaries report 

Andrew Shelton outlined his reflections on the season and his thoughts on next year

3. Treasurer’s Report  

· Lyn Hall reported that subscriptions were collected from everyone last season and it was the best year that he can remember

· The outfield cutter has now been paid for

· The artificial wicket may need to be replaced for the season after next

· There is currently around £700 in the bank

4. Officers

· Chairman - Unelected

· Secretary – Andrew Shelton

· Treasurer – Lyn Hall

· Fixture Secretary – Gareth Berry (re-elected in his absence!)
· Child Welfare Officer – Geoff Ford

5. Captains

· 1st Team – Neil Reardon

· 2nd Team – Andrew Shelton

· 3rd Team – Derek Daniels / Jeff Baker

· Sunday – Simon Davies

At this point Steve Matthews raised the point that he did not think that the U17s within the club would be strong enough during the coming year to warrant entering a league and we may be better off re-entering the Sunday League competition.  NR to send an Email to the competition’s organisers requesting entry.  

Since the meeting it appears that there will be no Sunday League competition next season but there may be a regional 20-20 tournament instead.  John Owen, League Secretary will keep us informed
6. Tour 2008 – it was felt that perhaps the time for a change was upon us from Torquay but it was decided to defer a decision to a subsequent meeting (Date to be Confirmed)

7. Fundraising Sub-committee

Richard Matthews and Simon Davies were invited to form a Fundraising Sub-committee

8. Subscriptions

A debate followed into the possibility of raising subscriptions from their current level of £40 for an senior member.  It was subsequently decided that for the 2008 season subscriptions would be

· Seniors - £50
· Unemployed / Students - £25

· U16s - £20

9. Sponsorship

· Elephant.co.uk will again sponsor us but we have to have something in mind for where the money is to be used

· The Maes Manor will also sponsor us but again we need to have a project to which the money will be going towards

· It was also decided not to change the playing kit, despite receiving an offer from Mohammed Ali for new kit for next year.  AS, subsequently advised Mohammed Ali of our decision and advised calling again after the coming season

10. Third XI  

Derek has received confirmation by Email from the council that we can use Ynysddu for the coming season and it was agreed to continue entering a 3rd XI on a Saturday rather than changing to a Sunday when the team would be able to use the main club ground.  

Subsequently the League have entered us into the Sunday League but Neil has Emailed the people concerned regarding their mistake!!

11. Christmas Party

It was decided to hold a Christmas Party at the club on 29th December with a Karaoke/Disco and a quiz run by Geoff Ford.  The newly formed Fundraising Sub-Committee will organised the event
12. Any Other Business

· Selection Panel will again be the 3 captains plus 1 other member.  Steve Matthews was elected to the role

· Neil will organise Nets which will start around the beginning of March so we can hit the ground running again

· Indoor Six-a-Side – Geoff Ford agreed to organise this and will speak to GB as he was involved the last time one was run

· Teas will again be done by Carol Knott

· There are discussions ongoing with the South Wales Cricket Association with regard to forming a Premier Super-League.  This will have an impact on us so it is imperative that the first and second teams both finish in the first 5 of the first division next year as there will potentially be a re-organisation of the existing league so its important we are in a position to go into the top division of the East Wales League

· Selectors will decide who will turn up for ground duty, depending on which team is home.  The 4 players marked on the team sheets with an asterix * by their name must turn up on the ground at 9:30.  Work should be completed in an hour if everyone turns up

